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University of Maryland Charles Regional Medical Center
Invitation to Bid 

Charles Street Commercial Condo to Office Building Conversion
University of Maryland Charles Regional Medical Center (UM CRMC) currently owns the commercial condominium building on Charles Street across from the main Hospital.  The plans linked to this invitation to bid include removing exterior staircases, building a lobby/entrance area, improving the exterior façade, installing an elevator, adding an additional staircase, fitting out interior office space, and other improvements as detailed on the plans and specifications.  

All questions for UM CRMC and to schedule site visits to the property should be directed to Amy Zimmerman who will work to ensure the proper Hospital employees and consultants are available.

Amy Zimmerman

301.609.4130

Amy.zimmerman@umm.edu
UM CRMC are expecting permits immanently and will be responsible for obtaining them at their cost.  RL Litten and Associates assisted UM CRMC with designing and permitting this effort.  Any questions related to plans and specifications should be directed to:

Ronald L. Litten, AIA, NCARB

300 Charles Street, PO Box 1920

La Plata, MD 20646

301.934.1471

Rlitten.architect@verizon.net
Contractor is expected to provide a bid that will take the linked permit set to Use and Occupancy permits and coordinate all necessary inspections.  

Clarifications and specifications:

· Electrical drawings are subject to change based on an issue currently being resolved with SMECO.  Due to this re-design, please include electrical as an allowance until design clarifications can be provided. 

· Hospital will use a separate low-voltage contractor.  However, please price conduit (ring and string) and boxes.
· The building will be empty but for an active and ongoing mental health practice in the bottom right unit.  While some improvements will be made to this space as well, it is imperative that access to this facility not be materially disturbed during demolition and improvements.  Improvements to their area should be staged in a way as to not adversely impact their operations. 

· All plumbing, wiring, cable, etc. should be appropriate for commercial/medical use and sufficient to pass all required inspections as outlined in the plans and specifications.

· Time is of the essence as this project will provide needed space for offices within a nearby building with a lease that is expiring.  While UM CRMC has negotiated a certain amount of holdover, it is imperative that this space be delivered quickly and on schedule. 
Bid proposals will be evaluated by UM CRMC based upon the following criteria:

1. Price

2. Proposed project timeline from award of contract to Use and Occupancy Permit
3. Previous experience working at UM CRMC

4. Percent inclusion of small, disadvantaged, and other minority subcontractors.
Award of any contract will be solely at the discretion of UM CRMC.  Award will also be contingent upon successfully negotiating a standard AIA construction contract and HIPAA Business agreement prohibiting the disclosure of any patient information.   UM CRMC may also require at its sole discretion any additional contractual language or agreements deemed necessary by UMMS Corporate Legal Department.

The selected general contractor and their subcontractors will at all times comply with all applicable health and safety rules and regulations and requirements.  

Bids are due no later than Friday, June 12, 2026 at 5:00 pm Eastern.  Please submit electronic bids and the completed summary bid sheet below to the following:

Lucas.sater@umm.edu
Thomas.saul@umm.edu
Amy.zimmerman@umm.edu
Thank you for your consideration of this invitation to bid.
Summary Bid Sheet 

University of Maryland Charles Regional Medical Group
Charles Street Commercial Town Office Remodel
Submit no later than 5:00 pm on 

Friday, June 12, 2026
AUTHORIZED REPRESENTATIVE:

The undersigned, as an authorized representative for the Company named below, acknowledges that he/she has examined this Invitation to Bid with its related documents, and being familiar with all of the conditions surrounding the described materials and/or services, including the availability of materials and labor, hereby offers to furnish all labor, materials, and supplies necessary to comply with the requirements and specifications in accordance with the Terms and Conditions set forth herein and at the prices stated in the inclusive price quote.

COMPANY NAME: ______________________________________________________________

ADDRESS: _______________________________________________________________

CITY/STATE/ZIP: _______________________________________________________________

Inclusive Price: _____________________________

Proposed project timeline from contract award to completion:  ______ Weeks
Previous experience working at UM CRMC

_______________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature Of Authorized Representative:_______________________________

Printed or Typed Name: ____________________________________________
Title: ____________________
 
Date: ___________

 Phone:  (____)___________         
Email: ________________________

Contractor’s License Number: _______________________________________________

Contractor’s Federal Tax ID Number: _____________________________________________
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